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This presentation contains statements about the CompanyThis presentation contains statements about the Company’’s plans, forecasts, s plans, forecasts, 
strategies, and beliefs related to its future performance. Such strategies, and beliefs related to its future performance. Such forwardforward--
looking statements were prepared based on judgments of the Compalooking statements were prepared based on judgments of the Companyny’’s s 
management according to information available when this presentamanagement according to information available when this presentation was tion was 
prepared. Readers are asked not to rely completely on performancprepared. Readers are asked not to rely completely on performance e 
forecasts contained herein, and understand that actual results mforecasts contained herein, and understand that actual results may differ ay differ 
from such forecasts. from such forecasts. 

Financial results reported herein have not been audited.Financial results reported herein have not been audited.

Notice Regarding ForwardNotice Regarding Forward--Looking StatementsLooking Statements
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First Half Overview



Fiscal 2009-Fisrt 2 Quarters
Income Statements
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517 million yen

Fiscal 2009-First 2 Quarters Sales GrowthTotal of kit387

Fiscal 2009-First 2 Quarters
Sales Growth by Major Products

（Unit: million yen, rounded down）
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Net Sales per Day for Kit Products
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Fiscal 2009-First 2 Quarters
Main Points
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• Began proposing our surgery management system to customers

• Signed  ten new Operamaster contracts and canceled six
(112 contracts in force at end of term)

• Rollout delays of Operamaster at newly contracted hospitals

• Progress delays in Operamaster contracts

• Four less days of operation in the first half of this fiscal year 
compared to the same period in the previous year

• Posted new factory’s construction costs as cost of sales during the 
second quarter (as planned)

• Posted foreign exchange loss from U.S. dollar loans to a subsidiary
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Forecast for Second Half
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オペラ

プリオペラ

通常キット

1,125
伸び額合計 1,590百万伸び額合計伸び額合計 1,5901,590百万百万
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Other 
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Fiscal 2009
Sales Growth by Major Products



Status of Operamaster Target for Hospitals
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Hospitals with internal agreements

1.34 million operations（347 hospitals）

Pre-Operamaster
410,000 operations 
（90 hospitals）

Operamaster target for Hospitals

Number of operations: about 4 million; Number of hospitals: 1,150

Operamaster
Contracts

430,000 operations
(112 hospitals)
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1Q 2Q 3Q 4Q

FY2009: Price revision
discrepancy

FY2009: New factory 
design costs

Personnel expenses FY2008: Change in 
estimated useful lives of 

machinery and 
equipment

FY2008: Devaluation 
of securitiesPositive 

factors

Negative 
factors

FY2008: Change in estimated useful 
lives of machinery and equipment

FY2008: Devaluation 
of securities

FY2009: Standardize materials costsDevaluation of inventories

Improve productivity, etc.

Experiment and research expenses

Exchange loss

Fiscal 2009 Major Changes by Quarter (Plan)



Fiscal 2009-Second Half Key Point
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• Concluding contracts with new hospitals

• Starting of operations at an early stage with contracted 
hospitals

• Promoting the introduction of surgery management 
system at Operamaster-contracted hospitals

• A key risk factor is the impact from exchange rate 
fluctuations
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Performance Overview



Progress of Operamaster Marketing
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Sales： ¥3,365 million (up ¥473 million, or 16.4%)
Number of Contracts: 
6 new contracts; 1 cancelled contracts（an increase of 22,300 
operations）

（Cumulative total：10; 6 cancellation）

Pre-Operamaster：
¥933 million（up ¥57 million, or 6.6％）

Concluded 7 Operamaster contracts out of 97 
candidates as of the start of the fiscal year

Increasing size of contracted hospitals

Cancellation of contracts with small hospitals



Operamaster-Contracted Hospitals:
Breakdown by Size
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Sales Breakdown by Hospitals Size of 
Operamaster-Contracted Hospitals
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Number of Operamaster Operations
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Sales of Operamaster
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（¥100 million, rounded down）
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Operamaster-Diffusion Rate and
Number of Operations
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Fiscal 2009-First 2 Quarters
Cost and SG&A Expenses Analysis (year-on-year)
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Cost of sales ratio： 0.1% year-on-year increase

48.9% (FY2008; First half)         48.8% (FY2009; First half)

SG&A expenses： Up ¥29 million year-on-year

¥4,065 million (FY2008; First half)        ¥4,094 million (FY2009; First half)

1Q 2Q

FY2009: Price revision 
discrepancy

FY2009: New factory 
design costs

Personnel expenses

Positive 
factors

Negative 
factors

Experiment and research expenses
Devaluation of inventories

Improve productivity, etc.



Fiscal 2009-First 2 Quarters
Non-Operating Income/Loss and Capital Expenditures

2222

Non-operating income/loss：

-¥60 million yen（down ¥119 million year-on-year)
・Loss on valuation of loan to subsidiary： ¥126 million

Capital Expenditures：

¥2,008 million （up ¥873 million year-on-year）
・New EB sterilizer: ¥876 million

・Indonesia plant: ¥590 million

Depreciation costs：

¥1,252 million（up ¥16 million year-on-year）
・Cost of sales: ¥898 million（up ¥28 million year-on-year）

・SG&A expenses: ¥354 million（down ¥12 million year-on-year）
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Indonesia Plant

Completed on September 2009

Total construction costs: 
Approximately 14 million dollars
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Fiscal 2009 Plans
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Fiscal 2009
Sales Growth by Major Products
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Regular Kit

Total of Kit738

伸び額合計 1,073百万伸び額合計伸び額合計 1,0731,073百万百万

Fiscal 2009-Second Half
Sales Growth by Major Products

（Unit: million yen, rounded down）
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Revision of Net Sales
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Net Sales Plan for Operamaster (revised)
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