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■Lower sales; lower income
Net sales: 
- Sales of surgical kits most heavily impacted by COVID-19 despite 
improvement in overall surgical operation numbers
- Benefited from special demand for infection-prevention products 
(gowns, mask, Precaution Set)
- Sales increased after the second quarter (due to decrease in COVID 
impact and emergence of special demand for infection prevention 
products)

Cost of sales ratio: 
58.0%(-0.5pt YoY)
-lower depreciation costs 
-Productivity impacted by decline in production volume 
SG&A expenses:
- Decrease in travel expenses and prototype costs due to self-restraint in 

sales activities to address COVID-19
Extraordinary income︓
- Gain on sales of investment securities: 1,028 million yen (1,942 million 
yen in FY2019/2Q)
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- Decrease in sales, mainly of surgical kit products, due to decline 
in number of surgeries stemming from COVID-19 (impact is 
decreasing)

- Premium Kit and Blister Kit sales up 8.7% year on year

- Special demand for non-woven fabrics (gowns & Precaution Set) 
and other non-wovens (masks)

- Responded to shortages of medical materials at medical 
institutions

- We continued conducting limited sales activities while 
monitoring the intentions of medical institutions (PCR tests of 
salespeople confirmed negative)

- Opera Master: 3 new contract; 5 cancellation



・Although the impact of COVID on surgical kits products remains, the number 
of surgeries has recovered and the magnitude of negative growth has shrunk
・Emergence of special demand for some products due to COVID impact
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（Unit: million yen ）
Product Cause １Q ２Q ３Q 3Q Total

KIT

New etc. 124 154 292 570

COVID-19 -820 -430 -390 -1,640

KIT Total -695 -275 -98 -1,069

Non-woven

COVID-19
（gowns & 

Precaution Set）
120 340 310 770

overseas 23 101 99 223
other -204 -218 -121 -543

Non-woven Total -82 226 287 430
Mekkin bag COVID-19 -40 -40 0 -80
Other Non-

woven fabrics COVID-19 160 180 130 470

other -24 -72 -37 -133

Total -661 15 282 -363
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- Impact of COVID-19 on surgery numbers at 2000 
hospitals (research conducted by Hogy Medical 
salespeople)

・The number of surgeries had been recovering but 
dipped in December from the previous month

- Number of cases tends not to decrease as surgery 
urgency increases



8

- Around 4% of Opera Master-contracted hospitals are 
still affected
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■Impact of COVID-19
 Expected impact of COVID-19 on number of surgeries (year-on-year): 

- 1Q: –18%; 2Q: –10%; second half of FY2020: –9%
■Net sales

 Decline in number of surgeries expected to drive down product sales; 
sales of masks and Precaution Set expected to increase thanks to 
special demand

 We stepped up proposals for Premium Kit, which fosters improvements 
in business efficiency and medical safety in this time of significant labor 
shortage

■Cost of sales
 Decrease in operating hours due to reduced production volume
 lower depreciation costs

■ SG&A expenses
 Decrease in travel and prototype costs due to restrained sales activities

■Extraordinary income
 Gain on sales of investment securities
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■Expected COVID-19 impact on surgical kit sales: 
–1,960 million yen

■Premium Kit sales forecast to increase by 646 million yen
■Expected special demand among nonwovens for infection-
prevention products (gowns, Precaution Set): 440 million yen

(Precaution Set contents)
- Surgical gown, face shield, 
N95 mask, gloves, shoe covers, 
cap
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-Decrease in sales volume, mainly of Tyvek Kit, due to COVID-19

- Number of cases tends to decrease as surgery urgency 
increases

- Fiscal 2020: 3Q sales (YoY comparison)
 Premium Kit & Blister Kit: ＋403 million yen（+14.6%）
 Tyvek Kit: -502 million yen（-15.8％）
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- Increase in Premium Kit sales ratio due to decrease in Tyvek Kit 
sales stemming from COVID-19
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- FY2020: 3newly contracted hospitals (Group I: 2,Group Ⅲ:1)

- Average operations per hospital: 7,100

- Focusing on large Opera Master-contracted hospitals with high 
concentration of patients
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- Impact on productivity due to decrease in production volume 
(approx. 430 million yen)

- Impacted by spot purchases of gowns at premium prices in the 
second quarter

- Decrease in new factory depreciation expense
- Total depreciation: 3,395 million yen (-505million yen)

- Cost of sales: 2,719million yen (-408million yen)
- SG&A expenses: 675 million yen (-97 million yen）
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- SG&A expenses: 7,118 million yen (– 407 million yen )
✓Personnel expenses: Increase due to profit increase in the 

previous year
✓Travel expenses & prototype costs: Impacted by self-

restraint in sales activities

- Non-operating item: Foreign exchange gain on foreign 
currency deposits

- Extraordinary income: Gain on sales of investment securities

- Capex: 2,893 million yen (includes 2,096 million yen  in new 
factory)
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■Expected COVID-19 impact on surgical kit sales: 
–1,960 million yen
■Premium Kit sales forecast to increase by 646 million yen
■Expected special demand among nonwovens for infection-
prevention products (gowns, Precaution Set): 440 million yen

(Precaution Set contents)
- Surgical gown, face shield, 
N95 mask, gloves, shoe covers, 
cap
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- Decrease in new factory depreciation cost
Total depreciation: 4,620 million yen (–663million yen)

- Cost of sales     : 3,690 million yen
（-522 million yen)

- SG&A expenses: 930 million yen
（-140 million yen)

- Cost of sales ratio expected to increase due to decline in 
production volume

- Corporate rate: 110 yen
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- SG&A expenses: 9,810 million yen (-316 million yen)
 Travel and prototype costs: COVID-19 will continue 

impacting our sales activities
 Depreciation: Decrease in system depreciation
 Personnel expenses: Increase accompanying income 

growth

- Extraordinary income: Gain on partial sale of equity holdings

- Capex: 5,200 million yen (includes 3,660 million yen in new 
factory)
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