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■Lower sales; lower income 
 

Net sales:  

- Decrease in number of surgeries (postponed) due to COVID-19; 
surgical kit products mostly affected 

- Increase in demand for some products and items with uncertain 
supply 

- Decrease in surgeries (postponed) bottomed in May; started 
improving in June 

 

Cost of sales ratio:  

- 58.2% (+0.2pt YoY; +1.3pt vs target) 

- Ratio increased slightly as decline in depreciation expense offset 
impact on productivity from decrease in production volume. 

 

SG&A expenses: 

- Decrease in travel expenses and prototype costs due to self-restraint 
in sales activities to address COVID-19 
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- Decrease in sales, mainly of surgical kit products, due to 
decline in number of surgeries stemming from COVID-19 
 

- Special demand for other non-wovens (masks) and non-
woven fabrics (gowns) 
 

- Responded to shortages of medical materials at medical 
institutions 
 

- Continued to restrain sales activities amid emergency 
declaration 

* Engaged in sales activities after confirming intentions of 
medical institutions 
 

- Opera Master: 1 new contract; 1 cancellation 
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- Sales of surgical kit products started declining in April, 
bottomed in May, and started improving in June 
 

■ Impact of COVID-19 on surgical kits 

- Impact amount: –820 million yen 

* April: –290 million yen; May: –370 million yen; June: 
–160 million yen 
 

- Impact on volume (surgical kits): –76,000 units 

* April: –23,000 units; May: –34,000 units; June: –
19,000 units 
 

- Number of cases tends not to decrease as surgery 
urgency increases 
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- Excluding COVID-19 impact, sales would have 
increased 58 million yen (0.6%) year-on-year 
(assumption) 
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- Around 20% decline in number of surgeries at Opera 
Master-contracted hospitals in first quarter 
 

- Number of surgeries at around 1,700 hospitals 
estimated to have decreased 28% in April, 32% in May, 
and 22% in June (YoY figures; based on Hogy Medical 
research) 
 

- Surgeries in July recovered to same level as previous 
year at time of this announcement. 
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■Higher sales; lower income 
 

- Net sales：In addition to proposals related to “work-style 
reforms and medical safety,” we fulfilled our 
responsibility as a medical device manufacturer 
to ensure “stable supply” 

        ：Enhanced lineup of infectious disease protection 
products 

               ：Expansion of overseas business development 
 
- Production (cost of sales ratio)  
               ：lower depreciation costs  
                : Change in sales breakdown due to increased 

sales of surgical gowns 
 
■Increased production of surgical gowns in Indonesia to 
offset the shortage of medical materials at medical 
institutions 
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- Results of mid-June survey of 295 large-scale hospitals 
about future surgery room management conditions 
(conducted by Hogy Medical sales representatives) 
 

- Around 66% of hospitals are expected to return to 
normal by the end of July 
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■Increase sales of Premium Kit to resolve staff 
shortages at medical institutions 
 

■Reinforce line of infectious disease protection products 

- Launch of Precaution Set 

 

 

(Precaution Set contents) 

- Surgical gown, face shield,  

N95 mask, gloves, shoe covers,  

cap 
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- Decrease in sales volume, mainly of Tyvek Kit, due to 
COVID-19 

 

- Number of cases tends to decrease as surgery urgency 
increases 

 

- Fiscal 2020: 1Q sales (YoY comparison) 

 ✓ Premium Kit & Blister Kit: +1 million yen (+0.1%) 

 ✓ Tyvek Kit: -697 million yen (–22.4%) 
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- Increase in Premium Kit sales ratio due to decrease 
in Tyvek Kit sales stemming from COVID-19 
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- FY2020: 1newly contracted hospitals (Group I: 1) 

 

- Focusing on large Opera Master-contracted hospitals 
with high concentration of patients 

 

 

 

 



18 

- Impact on productivity due to decrease in 
production volume (approx. 150 million yen) 

 

- Decrease in new factory depreciation expense 

 - Total depreciation: 1,112 million yen (–177 million 
yen) 

 - Cost of sales: 897 million yen (–131 million yen) 

 - SG&A expenses: 214 million yen (–45 million yen) 
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- SG&A expenses: 2,358 million yen (–101 million 
yen) 

  ✓Personnel expenses: Increase due to profit 
increase in the previous year 

  ✓Travel expenses & prototype costs: Impacted 
by self-restraint in sales activities 

 

- Non-operating item: Foreign exchange gain on 
foreign currency deposits 

 

- Capex: 1,190 million yen (includes 981 million yen 
in new factory) 
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- Decrease in new factory depreciation cost 
  Total depreciation: 4,510 million yen (–773 
million yen) 
    - Cost of sales     : 3,700 million yen    
                                   (–513 million yen) 
      - SG&A expenses: 810 million yen 
                                  (–260 million yen) 
 
- Improved productivity thanks to opening of new 
factory 
 
- Corporate rate: 115 yen (unchanged) 
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- SG&A expenses: 10,300 million yen (+173 million 
yen) 

 Depreciation: Decrease in system depreciation 

 Personnel expenses: Increase accompanying 
income growth 

 Other expenses: Increase due to stepped-up 
sales 

 

- Extraordinary income: Gain on partial sale of equity 
holdings 
 

- Capex: 5,200 million yen (includes 3,660 million yen 
in new factory) 
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