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Notice Regarding Forward-Looking Statements

This presentation contains statements about the Company’s plans, forecasts,
strategies, and beliefs related to its future performance. Such forward-looking
statements were prepared based on judgments of the Company’s management
according to information available when this presentation was prepared. Readers
are asked not to rely completely on performance forecasts contained herein, and
understand that actual results may differ from such forecasts.

Financial results reported herein have not been audited.

HOGY MEDICAL Co., Ltd
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Fiscal 2018 — Third Quarter Income Statements

Fiscal 2017

Fiscal 2018

Fiscal 2018 - Third Quarter
Sales Growth by Major Products

Fiscal 2018

Sales Growth by Quarter O

Year-on-Yea
(Unit: million Third Quarter Third Quarter C r . r
Results Results omparison
yen, rounded| "™~ ) TR ]
down) % of % of Rate Of
Amount
Amount Total uelrs Total u Change
Net sales 28,126 27,963 A163| 99.4%
S\Eg:ﬁtemg 4,243| 151%| 3,924 |14.0%| A318| 92.5%
Ordinary 4,300| 153%| 4,024 14.4%| A276| 93.6%
Profit attributable
to owners of 4,594 16.3% 5,628| 20.1%| 1,034| 122.5%
parent
EPS 146.74yen 184.15yen

* Due to the 2-for-1 stock split on 1
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Fiscal 2018 - Third Quarter Sales Growth
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tof April in 2018, EPS refers the estimation after the stock spilt.
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5 Fiscal 2018 - Third Quarter

. . Opera Master Hospital Increase rate of surgical caseio'
Fiscal 2018 — Third Quarter Income Statements itali '

Sales Growth by Major Products _  Growth rate of new hospitalized patients / day .

Number of surgical operations

Fiscal 2017 Fiscal 2018
. . Year-on-Year L verage number
(Unlt mllllon Third Quarter Third Quarter . 108% < Operation rate Per day growth rate (= 18] 02Q 0a3Q 34Q - gfopegratwons
' Results Results Comparison 500w 00
yen, rounded 106% ©  Growth rate per day for new hospitalized patients | |
down) | | %of | . | %of |~ | Rate Of | asn . o
Amount | Rate Of
Amount | qopq) | AMOUNE | ropa Change 104% - /\\ \ oo
AN N N
Net sales 28,126 27,963 A163| 994%]| 10 f = Y - ) - 1D N
Operating o o i\ 100000 3 I}
income 4,243 15.1% 3,924 14.0%| A318 92.5% 100% / V 1 o
80,000 — = B
Ordinary 4,300| 153%| 4,024 | 14.4%| A276| 93.6%| os% T H b -
income \! 1 H 1
Profit attributable 96% 1000 ] 2000
to owners of 4,594 16.3% 5,628| 20.1%| 1,034| 122.5% ° | 1 imim
parent 20000 — 1,000
M%7+ 7T T T T T T T T T H
EPS 146.74yen 184.15yen FY2014 FY2014 FY2015 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 FY2018 13 0
Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q3 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

* Due to the 2-for-1 stock split on 1st of April in 2018, EPS refers the estimation after the stock spilt.
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Fiscal 2018 — Third Quarter Income Statements

Fiscal 2018 - Third Quarter Highlights

B Decline in revenue and Increase in income ® New plant running smoothly

: Operating 5 days a week (1.5 shift per day)

Decline in depreciation expense for new plant

Rise in sample costs due to increased sales
activities

B Extraordinary income on partial sales of shares

B HOGY Medical Asia Pacific Pte. Ltd. started its sales
operation

v'Singapore, Philippine

Fiscal 2017 Fiscal 2018 Year-on-Year
(Unit: million Th'ﬁjegulffsrter Th'i,segﬁfsrter Comparison Growing awareness towards the work style reform
yen, rounded cal institut
down) amount | %9 | amount | % OF | Amount | Rate OF among medical institutions -

moun Total moun Total Change v' “Shortening of work time” “Reduction of labor”

28 126 27 963 A163 “Cutting total cost for operation of a whole hospital” n
Net sales 99.4% . . .

' ’ °| m Sales growth of Premium and Blister kits
i?,[zg:ﬁtemg 4,243| 15.1% | 3,924|14.0%| A318| 92.5% Kit sales composition ratio(1Q : 27.0%, 2Q : 33.6%, 3 Q:38.5%)
gggagy 4,300| 153%| 4,024 14.4%| A276| o3.6%| M Competition with other companies
Profit attributable B Operamaster: 8 newly contracted institutions;
0, 0, 0, .

E;I?ev;?ers of 4,594 16.3% 5,628 20.1%| 1,034| 122.5% 12 cancellations
EPS 146.74yen 184.15yen /(l\:/loarﬁjseer?ga:stments at hospitals showing no progress due to lack of

* Due to the 2-for-1 stock split on 1st of April in 2018, EPS refers the estimation after the stock spilt.

v Certain degree of cancellations also expected in the future




Fiscal 2018 Outlook
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Fiscal 2018 Income Forecasts Future Measures O

Fiscal 2017 Fiscal 2018 Year-on-Year m Sales expansion of “Premium Kit"” as a solution m Cost reductions
(Unit: million Results Revised Plan Comparison for the work style reform in medical institutions ® Depreciation costs peaking out
Yenagevunf;ded e Expand sales of Premium Kits ® Accelerate relocation of production to new plant
Amount ?r/otOT Amount j‘(otOT Amount | Rt ® Achieve net increase m Expansion of overseas business
ota ota ange
(conduct offensive against other companies and step up new sales) ® Change sales expansion plan from “Indonesia-centered sales
Net sales 36,918 37,020 101 100.3% @ Increase Premium Kit and Blister Kit sales ratio to 50% strategy” to “markets outside Japan
- . . . ® Estimate to sequentially acquire approvals in each ASEAN
Operating 5,273| 143%| 3,620 9.8%| A1,653| es.c%|® Prepare to enter single-use device (SUD) remanufacturing country
Income -
_ business . .
Ordinary 5380/ 146%| 3.710| 100%| A1.670| e8.9% mImprove productivity at PT. Hogy Indonesia
income ! ! ! ® Allocate expenditures needed for establishment of remanufacture process ) ) )
Profit 4 lication for I _ ° Eg?]?r?jz I(?r?%r;;tsfe\ﬂg? and automation (personnel expenses will
gmggstaot?e to 5262 143%| 5,350 14.5% 87| 101.7% and application for licensing . . -
parent ® Scheduled to apply for licensing of several products within fiscal 2018 ® Strengthen sales in Indonesian domestic market and
EPS 168.04yen 177.24yen ® Estimate most of cost will concentrate in 4Q, Fiscal 2018 self-manufacturing of devices

* Due to the 2-for-1 stock split on 1st of April in 2018, EPS refers the estimation after the stock spilt.




Fiscal 2018 Third Qudarter Sales details
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10 Fiscal 2018 - Third Quarter °

Sales Growth by Major Products Sales Growth by Kits Transition of Sales Composition by types of Kitsw
(Unit: million yen, rounded down) (Unit: million yen, rounded down)
700 ;@ . . ‘ |:| Premium |:| Blister |:| Tyvek ‘
600 1 | Fiscal 2018 - Third Quarter Sales Growth [] other hospitals [] cancellation hospitals 100%
500 | Operamaster(premiumgblister) |———— A163 million — 350| [] Operamaster-contracted hospitals
400 +| 300 80% || | || || | - || ||
300 Em 643 ‘I Total of Operamaster 602 i 250 | | .
200 1 200 _— _— L
] 150 || B B | B || 60% [ — — - - - — =
100 El ‘ Operamaster(Tyvek) | 0 2
01 — 100 — — — —— .
-100 _ZOOW o 1 - e 1 D H
E 0
-200 27 -369 0 L B B
-300 T I | [ | ] 20% | I | I I | | ||
-200 1L [ropiari] w0 DD B L
-500 E -150
Other Sales of -200 1 1 1 1 1 1 1 0% 1 1 1 1 1 1 1
Kit Non-woven  Mekkin bag  Non-woven New Products Other subsidiary, FY2017 FY2017 FY2017 FY2017 FY2018 FY2018 FY2018 FY2017 FY2017 FY2017 FY2017 FY2018 FY2018 FY2018

fabrics other Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3
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Sales of Premium - Blister Kit Samples of Kits The Definition of Each Kit (@
(Unit: million yen, rounded down) (Hospitals) (Unit: million yen, rounded down) (Hospitals) S
ek Kit
200 1,000 yver .
] i i -m (Convent|0na| klt)
| ) . [ 500 |:| Premium kits ] - :
2,000 +— |:| Premium Kit | - ﬁ New plant (Multi) Tsukuba, Miho
] _ _ [] Blister kits (/T T [ a0
] |] Blister Kit / ]
/ | 400 150+ I] - K kit 7_7 —
1 i yve Its Where to
1,500 T a The number of hospitals - e prodruce
1 [ 300 o The number of hospitals that used samples yog d T 600
1 100 H 1 1 —
1,000 — — — T
] 200 - 400 a - Wrapped with a non-woven
Product Packed with small Multi packages y L
] rs‘;yrec in order to use in an operation f""’;‘;::}fa':;ﬂ‘iglﬁﬁh @
500 1 1 — 504 — L —11 | || fits of production
] I 100 Safety Elimination of human error (major declines in input As before
1 L 8 L8 LY r 200 mistakes and contamination)
: Cases where small amounts of
0 i i I i I I 0 / Criteria Kit template materials: Kit template materials: materials used
’-d 80% or more 30% to 80% Kit template materials: 30% or
FY2016 FY2016 FY2016 FY2017 FY2017 FY2017 FY2017 FY2018 FY2018 FY2018 0 0 less
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q FY2015 FY2015 FY2015 FY2015 FY2016 FY2016 FY2016 FY2016 FY2017 FY2017 FY2017 FY2017 FY2018 FY2018 FY2018

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 49 1Q 2Q 3Q
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Progress of Operamaster Marketing

Operamaster Penetration Ratio

Operamaster-Penetration Ratio and The O
Number of Surgical Procedures, by Fiscal Year %~

Sales : 11,419 million (+602 million : 105.6% )

FY2018 Third Quarter New Contracted :
New : 8 hospitals
Cancellation : 12 hospitals
total number of contracts : 278 hospitals

FY2018
[Contracted|
hospitals

FY2017

40.0% Contracted
B hospitals
24.8%
N 2 -
20.0% FY2012 FY2013 30-3%
[Contracted [Contracted| \—‘
" FY2014 FY2015
hospitals
hospitals & Contracted |Contracted CFYZO‘Gd
hospitals | | hospitals |[Contracte
i hospitals
0.0% T T T T T T T
Fiscal2012  Fiscal2013  Fiscal2014  Fiscal2015  Fiscal2016  Fiscal2017  Fiscal2018

(Diffusion rate)

No. of Operations
( p ) (%)
- 100%
- 80%
60%
- 60%
I 137%
} - 40%
37%
40,000 DNon—conforming surgical operations 440/0—" :|‘
1 — - 20%
20,000 3 |] Conforming surgical operations | | 1
’ ]
1 |_| O Diffusion rate
0’ I T 1 1T 1 1T 71 1T 71 1T 71 1T 71 1T 11T 11T | OOAJ
FY2006 FY2009 FY2012 FY2015 FY2018

* Number of contracted hospitals is current as to the end of Dec. in the Fiscal 2018.




Fiscal 2018 Sales Plan @

(Unit: million yen, rounded down) Implement quWth Stl‘ateqv fOI‘

surgqgical kits

1. Expand sales of Premium Kits

2. Achieve net increase (conduct offensive against other companies

and step up new sales)

3. Increase Premium Kit and Blister Kit sales ratio to 50%

13 Fiscal 2018 plan
e ——— 01 €9 GFOWED DY Major Products
(Unit: Fiscal Fiscal Fiscal Year-on-Year Revised _plan
million yen, 2017 2018 2018 Comparison comparison 8007 -
rounded Revised | 0 [TUTYTTTYTTITTIIOOT 70034 Fiscal 2018 Sales Growth
down) Results Plan Plan | Amount % Amount % 600 El 101million yen
Kit 21,493| 22,210(23,470| 716| 103.3%| A1,260| 94.6%| 5003
Non-woven 400 H]
fabrics 9,186| 8,840| 9,030| A346| 96.2% A190|  97.9% 200 716
Mekkin bag 2,634 2,570| 2,600 264| 97.5% A30| 98.8% E
Other Non-
woven faries | 1,332 1,260| 1,320 A72| 94.6% A60|  95.5%
New
products 261 170 350 A91| 64.9% A180 48.6% l -39 -0
Other -91
products 1,919| 1,880( 1,910| A39| 98.0% A30|  98.4%
Sales of
subsidiary, 90 90 90 A0| 99.7% 0| 100.0%
other Non-woven Other non- Sales of
Total 36,9 18 37,020 38,770 101 | 100.3% A1,750 95.5% Kit fabrics Mekkin bag woven fabrics New products Other products subslildiaw,

+ Provide the solution for the work style reform, Improve the hospital
management
- Differentiate from competitors, penetrate the market,
accumulate know-how
B Confirm market associated with R-SUD business launch
®  Confirm market for strategic development towards SCM




Profit Details
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i5 F- =
iscal 2018 - Third Quarter . . . ()
i Fiscal 2018 — Third Quarter Analysis =
Income Statements Cost of Sales Ratio Q y
Fiscal 2017 Fiscal 2018 —ON-
(Unit: million Second Quarter Second Quarter YCear on Year 62.0% io - o) i
yen, rounded | | Results | Resuts | € omparison ot Cost of sales ratio : 2.3%pt improved Year-on-Year
down) Amount f]l{gtgfl Amount fl{gtgfl Amount Eit:ngef 60.0% 1| o Cost Rate o
Net sales 28,126 27,963 163 99.4%| 590%4— e Decrease in depreciation expenses
Cost of sales 17,125| 609%| 16,388 58.6%| A737| 957%| *° S— SG&A expenses :¥ 892 million increase Year-on-year
Gross profit 11,000 39.1%| 11,574 41.4% 574] 105.2%| il 58.2%
SG & A expenses 6,757 | 24.0% 7,649 | 27.4% 892 | 113.2%| 550, ] . .
Operating income 4,243] 15.1% 3,924 14.0%| A318| 92.5%| s4.0% Capex : ¥ 1,511 million (¥94million decrease)
Non-operating 57 99 41 53.0% 4 ﬁ
income/loss % 53.1% . i . .
Ordinary income 4,300] 15.3% 4,024 14.4%| A276] 93.6% zz; Depreciation: ¥ 4,156 million (¥489million decrease)
ncomayiogs” 2,203 3,995 1,791 50-0%550_5% e Cost of Sales: ¥ 3,443 million (¥527million decrease)
Profit attributable to 4 594 | 16.3% 5628 | 20.1% 1.034 | 122.5% 49.0% Y2015 FY2015 FY2015 FY2015 FY2016 FY2016 FY2016 FY2016 FY2017 FY2017 FY2017 FY2017 FY2018 FY2018 FY2018 o SG&A expenses: ¥ 713 million (¥37m|II|on increaSE)
owners of parent ! ! ! 1Q 2@ 3Q 4Q 1@ 2Q 3Q 4Q 1@ 2@ 3Q 4Q 1Q 2@ 3Q
EPS 146.74yen 184.15yen

| 5 De to the 2-for-1 SFock <Dl on 15 of Andl in 2018 FPS refers the esfimation after the stack spilt




Fiscal 2018 Full-Year Projections
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Fiscal 2018 Income Statements

Fiscal 2018 Revenue Projections O

|« Due to the 2-for-1 stock splif on 15t of Aoril in 2018 EPS refers the estimation after the stack spilt

result : 60.8%

Fiscal2017

2Q 3Q

N Fiscal 2017 Fiscal 2018 Year-on-Year
(Unit: million Results Revised Plan Comparison 62.0% -
yen, rounded  f--ococoeeooi S e |
down % of % of ate
) Amount Total Amount Total Amount Change
Net sales 36,918 37,020 101 100.3% | 1 00, 1
Cost of sales 22,450 | 60.8% 21,920 | 59.2% A530 97.6% 1
Gross profit 14,467 | 39.2% 15,100| 40.8% 632 104.4%
SG & A expenses 9,194 | 24.9% 11,480| 31.0% 2,285 124.9% 60.0%
Operating income 5,273 | 14.3% 3,620 9.8% A1,653 68.6% 1
Non-operating
income/loss 107 90 Al7 |
Ordinary income 5,380 | 14.6% 3,710 10.0% A1,670 68.9% | 59.0% ———
Extraordinary ="
income/loss 2,202 4,000 1,797 o
- - 58.8%
Profit attributable to
owners of parent 5,262 | 14.3% 5,350 14.5% 87 101.7% 8.0%
EPS 168.04yen 177.24yen

Cost of sales : 1.6%pt improved Year-on-Year
decrease of depreciation

SG&A expenses : ¥ 2,285 million increase Year-on-Year

Specialize in the expenses for Testing and Researching,

licensing application, Personnel, Samples

Capex : ¥ 3,650 million (¥ 1,507 million increase)

Depreciation : ¥ 5,670 million (¥ 565 million decrease)
+ Cost of Sales: ¥ 4,670 million (¥650 million decrease)
- SG&A expenses: ¥1,000 million (¥85million increase)

Cash dividends : ¥ 64 (+¥2 Year-on-Year)

* Due to the 2-for-1 stock split on 1st of April in 2018, Dividends refers the number of
after the stock split.
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